City of Moreno Valley Fleet Standardization - Exhibit A

As an essential element of the development of a comprehensive Vehicle and Equipment
Replacement Program, the City has standardized the City’s fleet into nine models as detailed

below. Standardizing a fleet greatly reduces fleet diversity thereby creating operational
efficiencies and other organizational benefits.

The elements considered in developing the standardized vehicle list included the following:

e Vehicle needs and functional requirements (based on intended use and program
assignment)

e Low lifecycle cost

Standardization practices (limited number of makes/models)

In the interest of fleet standardization, the following vehicle platforms have been identified
including the vehicle recommendations for each platform:

e Full-Size Trucks

o Ram 1500
o Ram 3500
o Ram 5500

e Heavy-Duty Trucks
o Ford F-750
o Freightliner

e Sedans
o Ford Taurus
o Ford Fusion (Electric)

e Van/Sport Utility Vehicles (SUV)

o Dodge/Ram Van
o Jeep Wrangler
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Full-Size Trucks: The Full-Size Truck platform represents the largest vehicle platform utilized by
the City of Moreno Valley, and comprises approximately 62% of the overall fleet. Primary
consideration for the vehicle recommendation in this platform is total cost of ownership, also
referred to as life cycle cost. As represented in the graph below, the Ram brand represents the
lowest total cost of ownership in this category.
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*Source: Government-fleet.com, Automotive-fleet.com, Vincentric.com *Key data elements measured include fuel costs, repair costs,
maintenance costs, and opportunity costs.

Heavy Duty Trucks: The Heavy Duty Truck platform is the second largest vehicle platform and
comprises approximately 9% of the fleet. This platform is comprised of work vehicles, such as
dump trucks, street sweepers, vacuum trucks, etc. These Heavy Duty trucks are subject to
stringent emissions regulations that govern the fuel type and engine style, but also need to
perform adequately in the heavy duty construction industry. The primary consideration for the
vehicle recommendations in this platform are vehicle needs/functional requirements. The Ford F-
750 and Freightliner brands represent the best combination of functionality and regulatory
compliance.

Sedans: The Sedan platform represents a relatively small percentage of the fleet. The primary
consideration for the vehicle recommendations in this platform are vehicle needs/functional
requirements, including diversification of alternative fuel vehicles and integration of electric
vehicles into the City’s fleet, where practical.

Vans/Sport Utility Vehicles: The Van/Sport Utility Vehicle (SUV) platform also represents a
relatively small percentage of the fleet. The primary considerations for these vehicles are the
vehicle needs/functional requirements, including various cases in which a large passenger
capacity, large cargo capacity, or short/narrow wheel base are necessary.

Other: The remainder of the fleet is comprised of specialty equipment such as riding mowers,
utility vehicles, tractors, backhoes which fall outside the Fleet Standardization adopted by the
City.l

As outlined above, the Fleet Standardization Plan includes a total of four manufacturers
(Dodge/Ram, Ford, Freightliner, and Jeep) and nine models. This practice will provide critical
benefits to aid staff in developing a superior fleet maintenance program by increasing driver
safety, streamlining vehicle purchases, and optimizing vehicles within the fleet.

Page 2



City of Moreno Valley Fleet Standardization - Exhibit A

Ram 1500

Ram 3500
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Ram 5500

Page 4



City of Moreno Valley Fleet Standardization - Exhibit A

Ford F-750

Freightliner
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Ford Taurus

Ford Fusion Electric
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Ram Promaster

Jeep Wrangler
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